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0 is a way of measuring the success of an online advertising campaign for a
particular website as well as the effectiveness of an email campaign by the number of users that
clicked on a specific link
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Global Research Project: unless otherwise indicated this means the Global
Research Project Supporting Policy Research to Inform Agricultural Policy in Sub-
Saharan Africa and South Asia. In certain contexts it applies to other projects at a
similar scale within GDN
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Figure 3: Global Research Project- Theory of Change: Agricultural and Trade Policies in Sub-Saharan Africa and South Asia:

shaping global and regional policy debates and promoting evidence informed policies

Inputs > Activities > Outcomes Impacts > Super Goal

the Bill &
Melinda Gates >
Foundation
Programme
attributes:
- Inherently
complex;
- Dispersed
across wide
geographies; =
- Supply-
driven
- Synthesis
rather than
original
research
generation
- Innovative
use of ICTS

Assumptions: Topics
are comprehensive &
relevant; local policy
context-specific research

Identification

& framing of exists & addsvalueto /T ——— | ) Assumptions :
key topics & existing research base | Assumptlons : Policies & practices
production of I Policies & are effective at
h I practices are delivering agricultural
researc | sh_aped by best development, food
papers research base : ava'lab:le res?ﬁmh security & poverty
" as well as other reduction
throth synthgm_s & | factors / interests
analysis of existing :
research in |
Dissemination developing countries I
activities via synthesized : Im_proved
innovative digital | working in the agricultural Agriculture,
means: : area of policies and Development,
Website : agriculture aware practices in —>  Food Security &
Documentaries ~— = I of the policy Sub-_Saharan Poverty
Twitter | isSLIes across Africa and Reduction
Iphone/lpad U Assumptions : Sub-Saharan Sl el
Apps and shaping North- Policy-makers, Africa and South
ping
Facebook South and South- fe??lélfCh?fS & Asia in the key
civil society, i
Blogs Soyth debateg on interested. willing topical areas
You Tube Agriculture Policies & have
video channel / opportunities to
use research
Regional |
workshops, policy I
roundtables & other J'

dissemination

Demonstrate rigorously Validate plausible contributions

Increasing influence of context

12



7 = %

Table 1: Evaluation questions

. Has the project achieved what it intended to  , in terms of:

a. Producing high quality, policy relevant and useful research papers
b. Conducting successful digital and traditional outreach
C. Informing policy actors and stakeholders about the research evidence?
1. How successful was the project’s outreach model, specifically gauging the effectiveness
of:
a. Workshops/roundtables and dissemination events
b. Innovative technologies such as digital outreach platform

C. Advertising campaigns?
IIl. What was the project’s contribution to GDN  on:
a. Enhancing brand visibility
b. Informing /guiding GDN's approach to structuring and implementing research projects?

V. What are the key lessons from the implementation of the project, in terms of:

a. Good practice in policy research and policy outreach
b. Building a body of knowledge related to agriculture policies
C. Forward looking options for designing and implementing similar policy outreach projects?

In addition to the above, the evaluation will also look at the larger picture viz. What difference has
the project made to agricultural research/evidence-based policy making in countries of South Asia
and Sub-Saharan Africa?

* &! & %
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Table 2: Evaluation Framework
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*This is an over-arching question. We answered this using the theory of change, but understanding that the project only has a sphere of influence over its activities and outputs.
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Fig.6: Research Paper Assessment Scores - South Asia
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Fig.7: Research Paper Assessment Scores - Sub Saharan Africa
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#E= | Agricultural Policy Rese... ' Timeline v v Liked
People Who Like Your Page (Demographics and Location) See Likes
Gender and Age’

4.3%
Female 17.1% 0.3% m I 0.8% 0.5% 0.2% 0.4%
13-17 18-24 25-34 35-44 45-54 55-64 65+
Male 82.7% 198 QL | 0.7%
l" ﬁ - - -
Countries’ Cities”’ Languages’
8,522 India 5,367 Dhaka, Bangladesh 24,885 English (US)
7,958 Bangladesh 1,302 Colombo, Sri Lanka 3,136 English (UK)
4,484 Pakistan 999 Lahore, Punjab, Pakistan 1,765 French (France)
2,925 SriLanka 964 Karachi, Sindh, Pakistan 156 Portuguese (Portugal)
1,165 Nepal 688 Kathmandu, Nepal 149 Arabic
947 Tunisia 594 Chittagong, Bangladesh 141 Portuguese (Brazil)
909 Chana 529 Tunis, Qabis, Tunisia 102 Indonesian
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Agricultural Policy Research Helo Sandarunn, our next
Regional Polcy Research workshop il be heldin r Lanka, Keep
Wwatching this space because we'l be coming up with more updates on
the event soon,

{4 September 2012at 15:33 +Like * 1

$%
84# ;&

0% 0 8

. Agricultural Policy Research Jonathan, you have raised a very
I vald point here, Our research papers and documentaries on Sub
Sahara have tried to articulate the challenges and polcy reforms
necessary for the growth and sustenance of agricultural practices,
Your views and suggestions are most welcome,
12 September 2012 at 08:37 * Lk
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Table -3: VALUE FOR MONEY GENERATED BY GRP

Project Main | Approx. What project delivered Value for Analysis of 'Value' for money
Outputs Cost money
*
Research and $1,173,142 |- Successful production of ten Policy Medium - Cost effectiveness of research products (though of variable
knowledge Research Papers (5 for Sub Saharan quality) looks reasonable given constraints of resources and
products (45%) Africa and 5 for South Asia) secondary research limitations
- Extending researchers' collaborations - Added significant value to existing policy literature
and capacity building
Outreach model |$1,452,033 |- Concluding Workshop 1 Sub Saharan - Cumulative audience reach: 76,929 Likes on Facebook
(55%) Africa, Concluding Workshop 2 South - 25+ Researchers showcasing their research, engaging with
Asia, Policy Experts’ Roundtable about 100-300 policy stakeholders
Washington DC and Policy Experts’ - Social ads, promoted posts, reporting 10000 clicks on an
Roundtable Rome average
- Deployed an integrated digital - More than 2500 tweets, 766 followers
advertising campaign - Documentary videos - views /downloads about 10000 on
- Debates and wide-information sharing| vimeo,youtube and other channels
across the world, evident from web - 26,612 visits to the website, 83.5% unique visitor, 74.35%
analytics bounce rate
- Newspaper and online media ads - about 5000 clicks
- Digital experiment succeeded. However campaign mode and
periodic burst may not be sufficient for policy influence.
OVERALL $2,625,175 |Policy relevant research papers and e —— Better value for money would have been possible with higher
highly charged research communication High quality and better uptake of research
using ICT tools
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Dimension
Contextualisation of
Research

Research process

Research uptake -
Outreach model

Consistency and
Continuation

Institutionalisation

Figure 11: DOING GRPs BETTER
Recommendations from the GRP Evaluation

Overarching Aim of GRP: Agriculture Development, Food Security and Poverty Reduction

Results /Outputs: Strengthened policy relevant knowledge base on agriculture research; enhanced
uptake of research and shape policy dialogue informing and influencing policy community

Main recommendations
- Ensure specificities in project design
- Locate research products within the national level policy scape and institutions

- Involving serious debates on policy issues

- Greater collaboration and capacity building of researchers and academics
- Creation of incentives for the research team to produce excellent product

- Monitoring of rigour in the research process

- Understand the target audience better
- Outreach strategy from the outset as was achieved by the GRP
Mibonmmbh mvmdal sidiioh io fmsl, vim mb ml bhn mmrminm in rarancsh meadiisdb mmacbabineg k) tha iiea

- Cutreach model which is inciusive of: S Uic PASSI0N i1 TCSTaT 0 Pl DUUCL INGT ReLTIE, U] Uit WSt

of new social media and traditional media in conjunction, c) - Content designed based on pro-

actively understanding the on-going debates, d) alliances of common interests with local media,

national institutions, regional organisations

- Increase staying power of messages, continue dialogue
- Sustaining momentum by utilisation of digital assets and other communication strategies

- Enhanced visibility to the policy relevant research messages through open access publications

of project-based and articles
initiatives - Develop proposals for and attract core funding for long-term initiatives
- Develop projects with better timeframe, create cushion of financial resources within each
project for sustaining the work
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Output-2: Strategic
Policy Outreach

0

#.

"(4 50"

Outreach Strategy 4th Quarter, 2011  |Completed on schedule None

Concluding Workshop 1 Sub Between 3rd & 4th |The Concluding Workshop 1, Sub Saharan Africa None

Saharan Africa Quarter 2012 was held on 6th & 7th September, 2012 in Nairobi

Concluding Workshop 2 South Asia |Between 3rd & 4th |The Concluding Workshop 2 South Asia was held on |None
Quarter 2012 the 22nd & the 23rd of October in Colombo, Sri

Lanka http://agripolicyoutreach.org/news-events/

Policy Experts’ Roundtable,
Washington DC (in collaboration with
IFPRI)

Between 3rd & 4th
Quarter 2012

Policy Experts’ Roundtable, Washington DC was held
on the 20™ of February, 2013

Due to risk assessment done in the wake of
Hurricane Sandy that hit the East Coast of
the U.S. in October 2012, the event was
postponed with prior permission from the

Program Officer.
Policy Expert Roundtable, Rome (in  [Between 3rd & 4th | policy Expert Roundtable, Rome was held on the 14" [None
collaboration with FAO) Quarter 2012 of December, 2012.
10 Policy Briefs B 3rd & 4th |C ion None
Quarter 2012 http://agripolicyoutreach.org/research-paper/
Customised and multi-pronged Between 3rd & 4th |Completed between March 2013 and June 2013 Due to shift in the DC Roundtable timeline
outreach activities including Quarter 2012 and shifts in media placement schedules with

advertising, documentaries, PR,
social media activities across twitter
and digital advertising

prior approval from the Program Officer
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The review team members for the research paper from Natural Resources Institute were:
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